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To be a leading palm oil producer 
focused on the continuous 

improvement of productivity,  
cost efficiency and growth.

To enhance shareholder’s value;  
to improve the benefits and quality  
of life of our employees; to improve  
the welfare of the local communities 

and the environment.

Our Vision

Our Mission
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Bumitama Agri Ltd. (“Bumitama” or the “Group”) is a 
young emerging crude palm oil (“CPO”) and palm kernel 
(“PK”) producer with oil palm plantations in Indonesia. 
Listed on the Singapore Exchange since 2012, the 
Group’s core business activities are in the cultivation of 
oil palm trees, harvesting and processing fresh palm fruit 
bunches (“FFB”) into CPO and PK.

Bumitama has a total land bank of about 207,000 hectares 
in three provinces in Indonesia: Central Kalimantan, West 
Kalimantan and Riau, areas which are well-suited for the 
oil palm industry. As at 1 January 2016, the weighted 
average age of the Group’s oil palm trees is about  
8.0 years, and only about 49.5% of the planted area has 
reached peak production age.

The Group also has 12 CPO mills that are strategically 
located in close proximity to its plantations for efficient 
logistics support. Together, the mills have a total FFB 
processing capacity of 4.14 million tpa (metric tonne per 
annum).

Bumitama is committed to sustainable palm oil 
development as a member of the internationally 
recognised Roundtable on Sustainable Palm Oil (“RSPO”) 
and adheres to the mandatory requirement of Indonesian 
Sustainable Palm Oil. In 2014, Bumitama successfully 
achieved the RSPO certification for two of its management 
units and subsequently obtained its third RSPO certificate 
in December 2015. 2015 was also a milestone year for 
the Group as Bumitama refreshed its sustainability policy 
and published its maiden sustainability report, outlining 
its commitments and efforts to ensure sustainable growth 
and development. The Group also remains committed 
to improving the social and economic welfare of local 
communities, as it strives to become a leading palm oil 
producer.
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Chairman’s Message

DEAR SHAREHOLDERS,

2015 was a challenging year characterised by weak global 
economic conditions, depreciation of the Indonesian 
Rupiah against the United States Dollar and one of the 
worst droughts suffered by Southeast Asia brought about 
by the El Niño. On the industry front, an unprecedented 
drop in crude oil prices compounded by a well-supplied 
oilseed market affected Crude Palm Oil (“CPO”) prices, 
which fell to a six-year low of approximately MYR 1,900 
per tonne. The above factors, together with stagnating 
consumption demand from China and Indonesia’s 
economic growth slowing to 4.8% in 2015, from 5.6% 
and 5.0% in 2013 and 2014, contributed to a subdued 
business environment.

The Indonesian government was kept busy as the haze 
and fires engulfed parts of Indonesia in 2015, contributing 
to an air pollution crisis. However, the silver lining was 
the implementation of the B15 biodiesel programme 
in Indonesia, progress made under the Indonesian 
government “One Map” initiative, new peatland moratorium 
and restoration initiatives, as well as an agreement 
reached by 195 countries at the 2015 United Nations 
Climate Change Conference (referred to as COP21); 
inclusive of Indonesia at the Paris Summit towards carbon 
reduction in a bid to mitigate climate change.

At Bumitama Agri Ltd. (“Bumitama” or the “Group”), 
we drove continuous improvement and took measured 
steps to strengthen our cost management disciplines 
and efficiencies, made an opportunistic but calculated 
investment and managed our assets so as to safeguard 
our financial stability amid volatile external conditions.

OPERATIONAL AND FINANCIAL 
PERFORMANCE

Our performance in the financial year ended 
31 December 2015 (“FY2015”) remained sound, 
backed by revenue turnover of IDR 5,542 billion, albeit 
a marginal dip of 3.7% from IDR 5,757 billion in the 
previous corresponding year (“FY2014”). FY2015 gross 
profit decreased to IDR 1,816 billion, compared to IDR 
2,342 billion a year ago, mainly a result of lower CPO 
prices.

While our financial results were comparatively lower, 
operational progress was made with our internal 
(comprising both nucleus and plasma) Fresh Fruit 
Bunches (“FFB”) production increasing by 14.2% to 
2,290,189 metric tonnes (“MT”) in FY2015, from 
2,004,769 MT a year ago. CPO production rose by 20.1% 

With a firm commitment  
towards achieving a balance 

long-term growth, Bumitama will 
continue to direct its strategies 

to the benefit of all stakeholders 
and fully leverage its competitive 

advantages and core competencies 
to move towards a sustainable 

future.
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to 742,842 MT in FY2015, from 618,665 MT in FY2014, 
while Palm Kernel (“PK”) production was up 22.7% to 
141,589 MT in FY2015, from 115,431 MT a year ago.

The total area of our nucleus mature palms increased  
by 8,225 hectares in FY2015 to 85,402 hectares, from 
77,177 hectares in the prior year. We recorded FFB and 
CPO yields of 17.8 MT/ha and 4.1 MT/ha, respectively, 
in FY2015.

The weighted average age of our palm trees was  
8.0 years as at 1 January 2016, and the total land bank 
as at 31 December 2015 was 207,778 hectares. The 
completion of the acquisition of PT Inti Sawit Lestari 
and its subsidiaries in West Kalimantan at the end of 
December 2015 contributed to 4,464 hectares of planted 
area.

Approximately 44,498 hectares or 27.1% of our total 
planted area was also set aside for smallholders under 
the plasma programme, inclusive of 4,685 hectares from 
collaboration with cooperatives in West Kalimantan.

On the operational front, 2015 also marked the first 
year where Bumitama recorded sales of 9,194 MT or 
IDR 72,839 million for its biodiesel products. The sales 
volume achieved in FY2015 was part of a 20,000 MT 
supply contract from PT Pertamina (Persero) awarded to 
the Group in November 2015.

DIVIDENDS

The Group recognises the need to reward our supportive 
shareholders for their investment in Bumitama. 
Accordingly, the Board of Directors is pleased to 
propose a first and final, tax exempt, cash dividend of 
0.5 Singapore cent per share, which translates to a 
dividend payout of approximately 9.6% of the Group’s 
profit attributable to shareholders for FY2015.

OUR JOURNEY OF SUSTAINABLE GROWTH

As a young and progressive company, we continually 
review our performance and policies, drawing lessons 
from past successes, experiences and strategies. We have 
evolved and enhanced the Group’s sustainability practices 
with the adoption of the  policy of “No Deforestation, No 
Peat and No Exploitation” which reinforced the Group’s 
commitment to expand our businesses responsibly, to 
grow in a balanced and sustainable way. In our first 
Sustainability Report, we used the Global Reporting 
Initiative (“GRI”) as a framework of measurement for 
sustainability reporting purposes.

In 2015, Southeast Asia experienced one of its worst 
transboundary haze crises in history, an environmental 
disaster which affected millions, tracing back to forest 
fires in Kalimantan and Sumatra. As a responsible grower, 
we adhere to a strict “zero burning” policy, which bans all 
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Chairman’s Message

use of fire for land clearing and waste disposal within our 
plantations and plasma developments. We experienced 
first-hand the huge human and environmental costs of 
this disaster, and have taken precautionary and proactive 
steps to support the resolution of this crisis. We have 
identified improvement areas to bolster our comprehensive 
fire and disaster prevention measures and are broadening 
our reach to the community via our participation in the 
government’s “Village Fire Prevention” programme.

THE ROAD AHEAD

We entered 2016 against a backdrop of economic inertia, 
market turbulence and a bearish trend on palm oil prices. 
However, the overall environment has improved, as we 
witness CPO prices coming off the lows of 2015, hovering 
around MYR 2,410 per tonne to MYR 2,700 per tonne. 
A slow and gradual rebound is envisaged, supported by 
decreasing palm supply linked to dry weather conditions 
and an anticipated surge in demand supported by 
Indonesia and Malaysia via their respective biodiesel 
programmes, especially with Indonesia’s push for B20 
biodiesel adoption in 2016. The formation of a palm oil 
council by Malaysia and Indonesia is another positive 
development that will support CPO prices.

With a firm commitment towards achieving a long-term 
growth, Bumitama will continue to direct its growth 
strategies to increase shareholders value. We will proceed 
cautiously with new plantings, enhance harvest efficiency, 
and oil extraction rates while keeping a tight watch on 
costs and sustaining positive cooperative relationships 
with customers suppliers, smallholders and various 

interest groups. We will continue to keep a close watch 
on the market and remain alert for merger and acquisition 
opportunities to strategically strengthen our existing 
operations.

APPRECIATION AND CLOSING

I would like to extend my sincere appreciation to all 
Bumitama customers, suppliers and business partners for 
their continued and unwavering support for the Group. 
A very special thank you goes to the management. Their 
leadership, commitment and pursuit for excellence through 
discipline made it possible for the Group to be accorded 
three awards from the Asiamoney Corporate Governance 
Poll 2015 for the categories of “Overall Best Company in 
Singapore for Corporate Governance”, “Best for Investor 
Relations in Singapore” and “Best for Corporate Social 
Responsibility in Singapore”. I am appreciative to all our 
dedicated workers and employees for their unwavering 
loyalty and untiring efforts in supporting all our initiatives 
towards the development of a stronger and sustainable 
future for Bumitama.

As we advance into 2016, Bumitama remains steadfast 
and committed in our pursuit of delivering long-term value 
for our shareholders. I look forward to your continuous 
partnership and support in the journey ahead.

Yours faithfully,
LIM GUNAWAN HARIYANTO
Executive Chairman and Chief Executive Officer
24 March 2016

B U M I TA M A  A G R I  LT D .
A N N UA L  R E P O R T  2 0 1 50 8



B U M I TA M A  A G R I  LT D .
A N N UA L  R E P O R T  2 0 1 5 0 9



Operational & Financial Highlight

OPERATIONAL HIGHLIGHT

FINANCIAL YEAR 2015 2014 2013 2012 2011

PLANTATION AREA (Hectares)(1)

Total Planted Area 164,177 153,268 149,683 133,367 118,460

Old 3,809 – – – –

Mature 122,474 105,869 90,483 75,420 61,562

Immature 37,894 47,399 59,200 57,947 56,898

Nucleus Planted Area 119,679 115,463 114,952 101,182 87,581

Old 3,809 – – – –

Mature 85,402 77,177 63,677 51,532 41,084

Immature 30,468 38,286 51,275 49,650 46,497

Plasma Planted Area 44,498 37,805 34,731 32,185 30,879

Mature 37,072 28,692 26,806 23,888 20,478

Immature 7,426 9,113 7,925 8,297 10,401

Planted Area by Location

Kalimantan 161,868 150,959 147,374 131,058 116,152

Riau 2,309 2,309 2,309 2,309 2,308

PRODUCTION VOLUME (Tonnes)

Fresh Fruit Bunches (“FFB”) 2,290,189 2,004,769 1,620,211 1,448,016 1,065,644

Nucleus 1,578,815 1,401,040 1,105,358 948,603 678,330

Plasma 711,374 603,729 514,853 499,413 387,314

Crude Palm Oil (“CPO”) 742,842 618,665 522,743 462,291 345,111

Palm Kernel (“PK”) 141,589 115,431 99,397 87,252 64,875

PRODUCTIVITY

FFB Yield per Mature Hectare  
(tonnes) 17.8 18.4 17.4 18.8 16.3

CPO Yield per Mature Hectare  
(tonnes) 4.1 4.3 4.1 4.5 3.9

CPO Extraction Rate (%) 22.9 23.2 23.3 23.8 24.0

PK Extraction Rate (%) 4.4 4.3 4.4 4.5 4.5

Remarks:

(1) 	 The planted area as at end of 2014 still included PT Hatiprima Agro (PT HPA), however excluded in 2015.
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Operational & Financial HighlightOperational & Financial Highlight

FINANCIAL HIGHLIGHT

FINANCIAL YEAR 2015 2014 2013 2012 2011

CONSOLIDATED INCOME STATEMENT 
(IDR Billion)

Revenue 5,542 5,757 4,063 3,526 2,805

Gross Profit 1,816 2,342 1,600 1,423 1,240

(Loss)/Gain arising from fair value 
changes in biological assets (46) (38) 29 58 181

Profit before tax 1,209 1,805 1,268 1,164 1,190

EBITDA 1,539 2,145 1,468 1,285 1,132

Net Profit 989 1,372 982 902 893

Net Profit Attributable to Owners of 
the Company 891 1,153 855 788 762

EPS Attributable to Owners of the 
Company (IDR per Share)(1) 507 656 487 448 513

BALANCE SHEETS (IDR Billion)

Total Assets 16,344 13,803 11,844 9,089 6,507

Total Current Assets 2,823 1,884 1,302 1,509 663

Total Current Liabilities 3,276 1,923 1,483 1,012 1,293

Total Non-current Liabilities 5,479 4,772 4,220 2,790 2,288

Total Equity 7,589 7,109 6,141 5,287 2,925

Equity Attributable to Owners of the 
Company 6,935 6,483 5,630 4,888 2,681

FINANCIAL STATISTICS

Revenue Growth (3.7%) 41.7% 15.2% 25.7% 43.1%

Gross Profit Margin 32.8% 40.7% 39.4% 40.4% 44.2%

Operating Profit Margin 25.6% 34.5% 33.3% 33.8% 37.3%

EBITDA Margin 27.8% 37.3% 36.1% 36.5% 40.4%

Net Profit Margin 17.9% 23.8% 24.2% 25.6% 31.8%

Return on Equity(2) 12.8% 17.8% 15.2% 16.1% 28.4%

Return on Assets(3) 5.4% 8.4% 7.2% 8.7% 11.7%

Debt/Total Equity (Times) 0.7 0.6 0.7 0.5 0.8

Net Debt(4)/Total Assets (Times) 0.3 0.3 0.3 0.2 0.3

Net Debt(4)/EBITDA (Times) 3.2 1.9 2.5 1.3 1.8

Remarks:
(1)	 The earnings per share has been computed based on the Company’s post offering share capital of 1,755,276,544 shares for FY2015; 1,757,531,844 

shares for FY2012-FY2014 and pre-offering share capital of 1,484,197,844 shares for FY2011  
(2)	 Return on Equity = Net Profit Attributable to Owners of the Company / Equity Attributable to Owners of the Company
(3)	 Return on Assets = Net Profit Attributable to Owners of the Company / Total Assets
(4)	 Interest bearing debts less cash and bank balances
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OPERATIONAL REVIEW

BUILDING THE FOUNDATION FOR FUTURE GROWTH
In line with our vision to be a leading palm oil producer 
focused on the continuous improvement of productivity, 
cost efficiency and growth, we take pride in ensuring 
the application of best agronomy practices at our 
estates. Such best practices in plantation cultivation 
and management help to ensure optimised Fresh Fruit 
Bunches (“FFB”) and Crude Palm Oil (“CPO”) yields and 
competitive production costs to neutralise weak CPO 
prices.

For the financial year ended 31 December 2015 
(“FY2015”), the Group’s total mature planted area 
increased to 74.6% as at 1 January 2015, from 69.1% 
in the preceding period to 122,474 hectares. As at 
1 January 2015, the age profile of our estates remains 
young and favourable, with a weighted average age of 
approximately 6.9 years, from approximately 6.0 years as 
at 1 January 2014 and with 49.5% of our oil palm trees 
at peak production age. Oil palm trees have an average 
lifespan of 25 years, reaching maturity between 4-18 
years and registering peak production period ranging from 
7-18 years of age. The young age of our trees ensures 
that the Group’s growth profile will remain strong in the 
coming years.

The Group’s total internal FFB output rose 14.2% from 2.0 
million metric tonnes (“MT”) in the previous corresponding 
year (“FY2014”), to 2.3 million MT in FY2015. The Group 
leveraged external FFB to ensure its mills are running at 
an average capacity of 78.5%. External FFB increased by 
46.0% to 1.0 million MT in FY2015, from 0.7 million MT 
in FY2014, contributing to 29.5% of total FFB volume in 
FY2015. While output remained healthy, it was lower than 
the 22.1% improvement achieved in 2014, impacted by 
the haze and dry weather in both year of 2014 and 2015.

Backed by the higher FFB output, CPO production 
volumes increased 20.1% from 618,665 MT in FY2014, 
to 742,842 MT in FY2015. Palm Kernel (“PK”) production 
grew 22.7% from 115,431 MT in FY2014, to 141,589 MT 
in FY2015.

The Group’s FFB yield per hectare in FY2015 was 3.3% 
lower at 17.8 MT per hectare compared to 18.4 MT per 
hectare in FY2014 because of the high hectarage of 
immature trees to the mature category and the negative 
impact of haze and dry weather in 2014. CPO yield 
was down 4.7% to 4.1 MT per hectare, from 4.3 MT 
per hectare in FY2014. CPO extraction rate for FY2015 
declined marginally by 1.3% to 22.9% from 23.2% in 
FY2014; the results of higher external fruits purchased. 
PK extraction rate on the other hand increased 2.3% to 
4.4% from 4.3% in the corresponding period.
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In FY2015, the Group expanded its total planted area 
by 7.1% or 10,909 hectares with new plantings and net 
acquisition, from 153,268 hectares in the preceding year 
to 164,177 hectares. Of the total planted area, 27.1% or 
44,498 hectares were allocated to plasma smallholders, 
inclusive of 4,685 hectares from collaboration with 
cooperatives in West Kalimantan. The acquisition of 
PT Inti Sawit Lestari and its subsidiaries accounted for 
4,464 hectares of planted area in West Kalimantan.

The Group reviewed and enhanced its compliance to 
global standards for sustainable palm oil when it launched 
a new Sustainability Policy and increased its volume of 
certified palm oil when it received its third Roundtable on 
Sustainable Palm Oil (“RSPO”) certificate in December 
2015 for a mill in West Kalimantan, bringing the Group’s 
total annual volume of certified CPO and PK produced to 
152,800 MT, covering a total area of 41,500 hectares.

In February 2016, Bumitama also entered into a Sale 
and Purchase Agreement to acquire 95.0% of the total 
issued shares in PT Sukses Manunggal Sawitindo (“SMS”), 
which is primarily engaged in the plantation business. The 
proposed acquisition is part of the Group’s plan to increase 
the hectarage of its land bank. The close proximity of 
SMS’ plantation to the Group’s plantation would allow the 
realisation of operational efficiency through the sharing of 
resources such as labour and infrastructure.

FINANCIAL REVIEW

In spite of the weak global economic conditions, ample 
supply of oilseeds and stagnating demand of CPO from 
China in 2015, the Group was able to deliver a creditable 
set of results.

The Group’s revenue of IDR 5,542 billion in FY2015  
lowered by 3.7% from IDR 5,757 billion in FY2014. The 
lower revenue was mainly attributable to a dip in average 
selling prices of both CPO and PK by 16.7% and 13.7% 
respectively but this drop was partially offset by a year on 
year increase in sales volumes of both CPO and PK by 
13.0% and 20.3% respectively.

The Group’s cost of sales increased 9.1% to IDR 3,726 
billion in FY2015 from IDR 3,416 billion in FY2014, mainly 
attributable to higher production volume, purchase of 
external FFB, and overhead costs which were affected 
by the extension of capacity for selected mills during the 
year. Although cost of sales rose year on year, the cost 
reduction programme undertaken by the Group resulted 
in a lower per unit cost (cash cost per kilogramme) of 
IDR 4,830 per kilogramme from IDR 5,332 per kilogramme 
in 2014.

Correspondingly, the Group’s gross profit declined 22.5% 
to IDR 1,816 billion in FY2015, as compared to IDR 2,342 
billion in FY2014.

Interest income rose 36.6% from IDR 107 billion in 
FY2014 to IDR 146 billion in FY2015, mainly due to a 
higher average cash balance and interest income earned 
from advances extended to the plasma farmers.

The Group recognised a loss arising from fair value 
changes in biological assets of IDR 46 billion in FY2015 
compared to IDR 38 billion in FY2014. The loss from fair 
value changes on biological assets was due to a lower 
CPO price assumption used, in line with the international 
CPO price movements and the depreciation of the IDR 
against the USD during the period.
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Arising from a change in the Financial Reporting Standard 
(FRS), under FRS 41, Agriculture; where plantation assets 
are separated between bearer plants and agricultural 
produce, the Group had announced that it is opting to 
apply the historical costs as the depreciation base of the 
bearer plants to be adjusted back to their historical cost 
less accumulated depreciation in the financial year of 2016.

Selling expenses increased 10.0% to IDR 190 billion in 
FY2015 from IDR 173 billion in FY2014, on the back of a 
higher volume of Cost, Insurance and Freight (“CIF”) sales 
for both CPO and PK. The percentage of CIF sales to total 
sales volume for CPO increased from 14.1% in FY2014 
to 44.7% in FY2015 and from 73.5% in FY2014 to 80.8% 
in FY2015 for PK.

General and administrative expenses which comprise 
mainly salaries and employee costs, professional fees, 
taxes and insurance expenses, increased 12.9% to 
IDR 208 billion in FY2015 as compared to IDR 184 billion 
in the previous corresponding period.

Finance cost increased 47.7% from IDR 105 billion in 
FY2014 to IDR 155 billion in FY2015, largely attributable 
to lower capitalised finance costs as a result of a higher 
portion of mature plantation area compared to the 
previous corresponding period as well as the depreciation 
of the IDR against the USD in FY2015.

The Group recorded a net foreign exchange loss of 
IDR 52 billion in FY2015 as compared to a net loss of 
IDR 76 billion in FY2014, primarily due to the depreciation 
of the IDR against the USD in FY2015 which resulted in 
translation losses on USD denominated borrowings.

Share of loss of associate companies amounted to IDR 67 
billion in FY2015, up from IDR 17 billion in FY2014. 
The increase was mainly due to share of losses from 
the Group’s investments in two associate companies, 
PT Sawit Nabati Agro and PT Berkat Agro Sawitindo 
Group of companies (“SNA Group”), which have young 
tree profiles and hence low yields as well as unrealised 
foreign exchange loss on SNA Group’s USD borrowings.

Consequently, in FY2015, the Group’s EBITDA decreased 
28.3% to IDR 1,539 billion from IDR 2,145 billion in 
FY2014 and net profit decreased 27.9% to IDR 989 billion 
from IDR 1,372 billion in the previous corresponding 
period.

HEALTHY RESILIENT FINANCIAL POSITION
With a strong balance sheet as at 31 December 2015, 
the Group is in good stead to grow the business 
further. Total assets increased from IDR 13,803 billion 
as at 31 December 2014 to IDR 16,344 billion as at 
31 December 2015, while total liabilities increased 
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to IDR 8,755 billion during the review period from 
IDR 6,695 billion as at 31 December 2014.

As at 31 December 2015, total current assets increased 
to IDR 2,823 billion from IDR 1,884 billion for the 
corresponding date in 2014. The increase was primarily 
due to increases in trade and other receivables, plasma 
receivables, prepaid taxes, and inventories. Cash and 
cash equivalents rose from IDR 311 billion in FY2014 to 
IDR 599 billion in FY2015. The increase in cash flows 
from financing activities was offset by a decrease in net 
cash generated from operating activities and an increase 
in net cash used in investing activities for investments 
in biological assets, property, plant and equipment, and 
advances given to plasma plantations.

The Group’s non-current assets increased to IDR 13,521 
billion as at 31 December 2015, from IDR 11,920 billion, 
mainly attributable to an increase in biological assets, 
plasma receivables, property, plant and equipment, land 
use rights and loans to associate companies.

Bumitama’s current liabilities increased from IDR 1,923 
billion as at 31 December 2014 to IDR 3,276 billion as at 
31 December 2015, due mainly to a new USD160 million 
revolving credit facilities bank loan obtained in FY2015 
and higher trade and other payables.

Non-current liabilities increased to IDR 5,479 billion as 
at 31 December 2015 from IDR 4,772 billion a year ago, 
mainly due to an increase in derivative financial liabilities to 
IDR 1,127 billion arising from the mark-to-market of cross 
currency swap of Islamic Medium Term Notes.
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1996
Acquired first land bank  
(in Central Kalimantan)

1998
Commenced 

planting

2003
Commissioned first CPO mill  

(in Central Kalimantan)

2004
Commenced planting programme 

with 7,719 ha planted, 
bringing total planted area to 

18,773 hectares

2007
• Passed 50,000 ha 

planted area
• IOI Group acquired 

33% stake

2010
Surpassed 
100,000 ha 
planted area
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2011
Commissioned the 6th CPO mill, bringing total processing 

capacity to 2,070,000 tpa

2012
Listed on the Mainboard of the  

Singapore Exchange in April 2013
• 200 “Best 

Under A Billion” 
Award 2013

• First dividend 
payment

2014
• Two RSPO and one ISPO certificates

• Received “Frost & Sullivan Indonesia Excellence Award 2014”

2015
• Launched the new Sustainability Policy  

& Inaugural Sustainability Report
• Adding one RSPO certificate

• Initial Sales of Biodiesel
• Received “Asiamoney Award” for 3 categories
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LIM GUNAWAN HARIYANTO
Executive Chairman and Chief Executive Officer

Mr. Lim Gunawan Hariyanto, Executive Chairman and Chief 
Executive Officer of Bumitama, joined the Group in 1997 when 
he was appointed Director of PT Karya Makmur Bahagia.  
Mr. Gunawan was first appointed to the Board on 23 March 
2012 and re-elected on 27 April 2015. He is responsible 
for the formulation of the Group’s business and corporate 
policies and strategies, business development as well as 
business and operations management.

Mr. Gunawan developed his expertise in business 
operations and development based on his knowledge and 
experience gained in the palm oil industry over the past 
18 years. Mr. Gunawan started his career in 1984 as the 
Vice President Director of PT Tirta Mahakam Resources, 
where he was in charge of the operational and business 
development of the company. Mr. Gunawan served as a 
director in various other companies.

Mr. Gunawan graduated from the University of 
Southern California in 1981 with a Bachelor of Business 
Administration.

DATO’ LEE YEOW CHOR
Non-executive Director

Dato’ Lee Yeow Chor, a non-executive Director 
of Bumitama was first appointed to our Board on 
23 March 2012 and re-elected on 29 April 2013. He is 
presently the Chief Executive Officer of IOI Corporation 
Berhad, a Malaysian company which is a leading global 
palm oil player, and a Director of IOI Properties Group 
Berhad. Dato’ Lee was first appointed to the Board of 
IOI Corporation Berhad as Group Executive Director in 
1996 and was appointed as Chief Executive Officer of IOI 
Corporation Berhad in January 2014.

Dato’ Lee is a barrister from Gray’s Inn, London. He 
holds a LLB (Honours) from King’s College London and 
a Postgraduate Diploma in Finance and Accounting from 
the London School of Economics.

Prior to joining the IOI Group as a General Manager 
in 1994, Dato’ Lee served in various capacities in the 
Attorney General’s Chambers of Malaysia and the 
Malaysian Judiciary for about four years. His last post in 
the Malaysian Judiciary was as a Magistrate.

Dato’ Lee is the Chairman of the Malaysian Palm Oil 
Council and serves as a Council Member in the Malaysian 
Palm Oil Association. He was also appointed to the Board 
of Directors of Bank Negara, the Central Bank of Malaysia, 
in March 2015.

TAN BOON HOO
Lead Independent Director

Mr. Tan Boon Hoo, the Lead Independent Director of the 
Company, was appointed to our Board on 23 March 2012 
and re-elected on 25 April 2014.

Mr. Tan is currently the Corporate Adviser at TBH 
International Consulting, specialising in finance, securities 
and corporate consultation matters. Mr. Tan is also a 
director of Ren Ci Hospital.

From 1994 to 2003, Mr. Tan was the General Manager 
(Institutional Sales) at JM Sassoon & Co Pte Ltd. From 
1990 to 1994, Mr. Tan was the Executive Vice President, 
Head of Corporate Banking at Keppel Bank Ltd. From 
1988 to 1990, Mr. Tan was the Deputy General Manager 
at Tat Lee Bank. Prior to this, Mr. Tan joined the Monetary 
Authority of Singapore’s Banking and Financial Institutions 
Department in 1976 and was promoted to Deputy Director 
in 1988 before leaving for the private sector. Mr. Tan was 
previously an independent director of MAP Technology 
Holdings Limited (now known as MAP Technology 
Holdings Pte Ltd).

Mr. Tan obtained his Bachelor of Science (Honours) in 
Applied Chemistry from the University of Singapore in 
1973 and completed his National Service in 1976 as 
an Officer in the Singapore Armed Forces (“SAF”). He 
attended the Stanford Executive Programme at Stanford 
University, Palo Alto, USA, in 1987.

CHUA CHUN GUAN CHRISTOPHER
Independent Director

Mr. Chua Chun Guan Christopher, an Independent 
Director of Bumitama, was appointed to our Board on 
8 February 2012 and re-elected on 27 April 2015.

Mr. Chua joined the SAF in 1973, where he served for 
more than 30 years until his retirement in 2004 with the 
rank of Colonel. During his career in the SAF, Mr. Chua 
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LEFT TO RIGHT:
ONG CHAN HWA • DATO’ LEE YEOW CHOR • LIM GUNAWAN HARIYANTO • TAN BOON HOO • CHUA CHUN GUAN CHRISTOPHER

served in various command and staff appointments. Some 
of his key appointments included Commanding Officer of 
the 6th Singapore Infantry Regiment, Brigade Commander 
of the 15th Singapore Infantry Brigade, Division Operations 
Officer of 6th Division and Senior Medical Staff Officer in 
Headquarters Medical Corps. The last appointment he 
held before his retirement was Defense Attaché at the 
Singapore Embassy in Jakarta, where he served for three 
and a half years. Apart from his military appointments, 
Mr. Chua also served as Honorary Aide de Camp to 
the President of Singapore from 1995 till 2000. For his 
meritorious service to the SAF, Mr. Chua was bestowed 
two State Awards, namely the Public Administration Medal 
(Bronze) (Military) and the Long Service Award (25 years).

From 2005 to 2012, Mr. Chua was involved in the 
Singapore Red Cross Society (“SRC”). He started as 
Senior Manager Operations, and was promoted to 
Secretary General in 2007. During this period, he was 
responsible for the SRC’s response to many disasters 
that occurred both within and outside the region. Some 
of these include Cyclone Nargis in Myanmar, the Sichuan 
earthquake in China, the eruption of Mount Merapi in 
Indonesia, the Tohuku Tsunami in Japan and the Typhoon 
Washi in Cagayan and Iligan, Philippines.

ONG CHAN HWA
Independent Director

Mr. Ong Chan Hwa, an Independent Director of Bumitama, 
was appointed to our Board on 23 March 2012 and 

re-elected on 25 April 2014. Mr. Ong has 40 years’ of 
experience in the palm oil and vegetable oils and fats 
industry, and had been engaged in various managerial 
positions along the palm oil value chain.

Mr. Ong started his career in 1975 with the Palmco 
Group, where his responsibilities included overseeing 
the trading and product development of, and exploring 
new markets for, palm oil products. In 1980, he joined 
Socoil Corporation Berhad as a Commercial Development 
Manager and was subsequently promoted to the Vice-
President, Manufacturing. Mr. Ong was engaged by 
Phoenix Saguaro (M) Sdn Bhd, a dealer in PK expeller 
cakes, as a General Manager in 1984 and by Karlshamns 
(Malaysia) Sdn Bhd, a specialty oils and fats manufacturer, 
as Managing Director in 1989. Mr. Ong acted as an 
adviser to the General Manager of Kosma Plantations from 
2002 to 2003, and as a director of Malaysian Vegetable 
Oil Refinery from 2003 to 2005. He was engaged from 
2005 to 2007 as a Managing Director of AAA Oils & Fats 
Pte Ltd, an Indonesian oil palm plantation company. From 
2008 to 2010, Mr. Ong acted as Managing Director of 
GateTrade (M) Sdn Bhd. Since 2008, Mr. Ong has also 
been engaged as an arbitrator on the Panel of Arbitrators 
of the Palm Oil Refiners Association of Malaysia. Mr. Ong 
is currently the director of HIV Hope Berhad and New Life 
Community Sdn Berhad.

Mr. Ong Chan Hwa obtained his Bachelor of Economics 
(Hons.) in Business Administration from the University 
of Malaya in 1975. In 2012, he attended and completed 
the Listed Company Directors Programme conducted by 
the Singapore Institute of Directors (SID).
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JOHANNES TANUWIJAYA
Chief Strategy Officer

Mr. Johannes Tanuwijaya is the Group’s Chief Strategy 
Officer (“CSO”). Mr. Johannes joined the Group in 2003 
and was previously Director and Chief Financial Officer of 
PT Windu Nabatindo Abadi, a subsidiary of the Group. 
He is now responsible for the oversight of the Group’s 
strategic and commercial activities and reports to our 
Chief Executive Officer.

Mr. Johannes started his career in 1990 as an Audit 
Manager at Prasetio Utomo & Co (Arthur Andersen), where 
he was involved in the projects of two telecommunication 
companies in Indonesia seeking dual listing on the 
Indonesia Stock Exchange and the New York Stock 
Exchange. In 1996, he joined PT Bira Aset Manajemen as 
a Director, where he was responsible for the operations 
and financial matters of the company. In 1999 and 
2000 respectively, Mr. Johannes was appointed as the 
Corporate Secretary and Director cum Chief Financial 
Officer of PT Tirta Mahakam Resources Tbk, where he 
oversaw its listing on the Indonesia Stock Exchange.

Mr. Johannes obtained his Bachelor of Economics degree 
in 1991 from the University of Indonesia.

ROEBIANTO
Chief Operating Officer

Mr. Roebianto is the Group’s Chief Operating Officer. 
He joined the Group in 2003 as General Manager in the 
engineering division of Bumitama Gunajaya Agro (“BGA”). 
He has oversight and control of the Group’s overall 
operational activities, including the plantation, engineering 
and human resource departments. Mr. Roebianto started 
his career as a Field Superintendent in the Planning 
Engineering Department of Indo Plywood (Salim Group) 
in 1982, and was subsequently promoted to various 
managerial positions within the Salim Group during his 
tenure with them. Mr. Roebianto left the Salim Group in 
1999, and was appointed as Director at Chua Sea Joo 
Plywood Industry Sdn Bhd, Malaysia, from 1999 to 2003. 
Mr. Roebianto spent four months in 2003 as  General 
Manager in PT Tirta Mahakam Resources Tbk prior to 
joining BGA.

Mr. Roebianto obtained his Bachelor of Civil Engineering 
degree in 1982 from the Christian University of Indonesia.

SIE EDDY KURNIAWAN
Chief Financial Officer

Mr. Sie Eddy Kurniawan is the Group’s Chief Financial 
Officer. He joined the Group in 2013, and is responsible for 
the Group’s finance, accounting, and ICT department. He 
started his career in 1994 as a financial auditor with Arthur 
Andersen, and left as a senior auditor in 1996 to join the 
financial advisory services of PricewaterhouseCoopers, 
where he rose to become Associate Director. In 2005, he 
was recruited by Sampoerna Strategic Group as Business 
Development Executive, and in 2007, he was appointed 
as Chief Financial Officer of PT Sampoerna Agro Tbk., 
a plantation company listed on the Indonesian Stock 
Exchange.

Mr. Eddy obtained his Bachelor of Economics degree in 
1994 from Parahyangan Catholic University.

LEFT TO RIGHT:
JOHANNES TANUWIJAYA • ROEBIANTO •  

LIM GUNAWAN HARIYANTO • SIE EDDY KURNIAWAN
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Under the stewardship of its 
committed and experienced 

Board of Directors, Bumitama 
will continue its journey in 
the next phase of growth 

whilst upholding the Group’s 
core values of Morality, 
Capability and Integrity.
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Bumitama is committed to its CSR 
initiatives and Sustainability Policy; 

keeping in mind the need for a 
balanced and sustainable approach.
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A LONGSTANDING COMMITMENT TO OUR 
STAKEHOLDERS – BUILDING A SUSTAINABLE FUTURE

Bumitama’s Corporate Social Responsibility (“CSR”) 
programme is the cornerstone of our business and 
enables the successful assimilation and adoption of our 
new acquisitions and/or new concessions. In line with our 
core value of Heart to Serve, we maintain a strong and 
steadfast commitment to integrate with the community 
and other stakeholders. We also explore ideas and 
implement agreed programmes towards improving the 
social and economic welfare of the local communities in 
areas where we operate.

The CSR programme, which covers the Plasma 
Programme, as well as economic, education, health, 
socio-cultural, religious and environmental initiatives, 
target three primary stakeholder groups:

–	 Internal Community: all human resources under 
Bumitama, which encompasses our employees and 
their families and also covers all new trainees under 
our various training programmes;

–	 Wider (External) Community: broad spectrum of 
stakeholders including the local communities, regional 
governments, local institutions and media; and

–	 Smallholders: via the implementation of the Plasma 
Programme, initiated by the Indonesian government 
to encourage the development of smallholders’ 
plantations (the plasma) with the assistance and 
cooperation of plantation companies (the nucleus) 
and to assist and support the surrounding community 
plantations (the independent smallholders).

As we seek to align our interest with the interests of the 
communities in areas which we operate in, we remain 
cognisant of the core objectives of our CSR programme, 
namely:

–	 Support the various communities living in and in 
areas surrounding our plantations via our partnership 
programmes; to provide them with opportunities, 
options and/or resources, while being mindful of 
preserving the core cultural identity and values of the 
community;

–	 Improve living standards and welfare of employees 
and their families and the surrounding communities;

–	 Build commitment and trust with the locals, regional 

governments, suppliers, customers and media; and

–	 Establish a sustainable palm oil plantation which 
complies with our Sustainability Policy, recognised 
sustainability standards, regulations and commitment, 
with appropriate environmental conservation and 
social programmes.

In 2015, we strengthened our existing programmes by 
adopting a multifunctional landscape concept where 
our core programmes and projects embrace a holistic 
approach involving multiple stakeholders. The programmes 
are also deepened and expanded either through vertical 
and/or horizontal integration, depending on factors such 
as the developmental phase of the community, availability 
of resources and demand for such resources. We also 
consider other factors such as land being set aside for 
conservational purposes. There is a need to develop a 
non-forest timber product livelihood and/or alternative 
programmes which will support the conservation of forests 
and/or corridors to protected forests.

Economic Programme:  
Building Economically Self-Sufficient Communities

We endeavor to play meaningful roles in the communities 
we operate in and will continue to implement programmes 
which will provide locals with economic opportunities, 
improved economic and social welfare and support them 
in attaining financial stability.

Plasma Programme

The Plasma Programme is an initiative introduced by the 
Indonesian Government to encourage the development 
of smallholders’ plantations, supported and assisted 
by plantation companies. Under the Plasma scheme 
which aims to foster social and economic development 
of the surrounding community, Bumitama engages with 
smallholders usually via cooperatives to help develop the 
land and manage plasma plantations. In turn, the Group 
enjoys a steady supply of Fresh Fruit Bunches (“FFB”) 
at a price set by the price committee established by the 
District Regional Government, adjusted for quality of the 
FFB, costs and a profit margin for the locals.

Since 2003, we have developed and allocated approximately 
27% of our total planted area or 44,498 hectares to the 
Plasma Programme, above the 20% required by the 
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whose businesses have attained sustainable cycles of 
production and are ready for expansion, we introduce 
them to available micro banking facilities to facilitate 
payment and business expansion.

Additionally, we provide support in sourcing for 
marketplaces and/or commercial buyers as well as 
organising a location for locals to sell or trade their 
produce and products. To further boost local business 

Indonesian government. To date, over 25,000 smallholder 
farmers and their families in Indonesia have benefitted from 
our Plasma Programme. In FY2015, Bumitama distributed 
IDR 174 billion in dividends to smallholders.

Whilst we have witnessed the far-reaching impact of this 
programme and the many lives touched, the Group will 
also continue to work closely with our partners to meet the 
changing needs of our smallholders and the surrounding 
communities and enhance their economic welfare via our 
Local Economic Empowerment Programme.

Local Economic Empowerment Programme

To encourage and support surrounding communities, 
Bumitama has adopted an active role in community 
development and introduced numerous sustainable economic 
development projects and initiatives to empower locals to 
achieve economic progress and attain financial stability.

We note the strong cultural influences and differences 
of the communities in areas where we operate and 
therefore the success of our economic programmes 
hinges on a shift in our approach and programme design 
– moving from “donation” type of activities to “seed 
planting” activities. To garner acceptance for this change, 
our efforts in recent years are focused on encouraging 
participation by sharing the successes of our programme 
with them. The importance of this paradigm shift is 
succinctly summarised in this age-old proverb – “Give a 
man a fish and you feed him for a day; teach a man to 
fish and you feed him for a lifetime”, in line with our efforts 
to help equip the locals with skills to support themselves.

In 2015, we worked on encouraging different groups in 
a community or communities to start complementary 
businesses to avoid overcrowding of activities. This is 
a form of vertical integration which helps build a self-
contained community. We also encourage the adoption of 
an Integrated Farming system, where emphasis is placed 
on a holistic management approach to ensure that the 
ecosystem is well-balanced. Via our efforts, these groups 
were educated about economics and organisation of 
businesses within the community.

The Group is involved at almost every stage of the 
programme from the provision of capital to business 
management and sale of produce and products. 
Bumitama provides initial capital, in form and/or in kind, 
for various entrepreneurial activities such as ironmongery, 
aquaculture, poultry and vegetable farming. Training 
courses and mentoring guidance are also made available 
to the participating locals. Further, for participating locals 
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The Group’s vegetable farming and poultry farming 
programmes have also expanded to 26 and 15 community 
groups respectively, as at December 2015. The 
programme not only provides economic impact, but is also 
used to address unauthorised activities in conservation 
areas. We piloted this economic programme to effectively 
contain unauthorised logging in a conservation area within 
our concession in West Kalimantan. We engaged the 
community head to change and enforce the local/adat 
law, placing heavy penalties on defaulters and engaging 
defaulters in the discussion of alternative livelihoods; 
providing seed money to the leader of an unauthorised 
logging group to produce poultry to meet the needs of one 
plantation and its workers when we found out that he was 
interested in poultry farming. Within a year, the enterprise 
expanded to include others in the group and extended into 
a supply chain, encompassing the production of broiler 
chicken and fried chicken, as well as the production and 
sales of tofu sold to the plantation and to small eateries/
warung near the plantation. The abovementioned example 
bears testament to the thought and care taken when 
designing and driving programmes to support the Group’s 
efforts in attaining its CSR vision.

As part of the preservation of local traditions and heritage, 
we initiated a blacksmith project in Central Kalimantan in 

development, the Group engages the services and 
manpower of local contractors as much as possible.

The Group also witnessed some measure of success 
demonstrated by the application of horizontal integration in 
our communities. Our aquaculture programme has gained 
visible traction, expanding from one seed community 
group in 2012 to 29 groups in 2015. The success of 
the pioneer batch of participating locals has encouraged 
others to participate in similar ventures. We have since 
replicated this model in other communities in Central and 
West Kalimantan.
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2013. The blacksmith project involves tapping on, honing 
and improving the skills of locals in creating ironmongery 
and/or tools such as dodos, a type of harvesting knife 
used in plantations. Using the same concept, in 2014, we 
implemented the project in West Kalimantan with one local 
and a helper participating in the blacksmith project. Within 
a year, the local expanded his shed into a building and 
was producing more than 500 knives every month, with 
the assistance of 10 helpers. These knives are now sold 
to surrounding plantations in the district and no longer just 
to Bumitama. We have since received six start-up requests 
from the same community and have plans to further expand 
this programme to other districts in West Kalimantan.

The Group spent a total of IDR 2.4 billion on local 
economic empowerment programmes in 2015.

EDUCATION PROGRAMMES: SHAPING THE FUTURE

Bumitama firmly believes that all children should have 
access to quality education. Cognisant of the fact that our 
plantations are largely located in remote areas with limited 
access to school and childcare facilities, the Group has 
invested much effort and financial resources to implement 
a comprehensive educational programme and to provide 
education support to the local communities in areas 
where we operate. We have worked to increase and/or 

improve educational facilities, the quality of educators and 
curriculum and the calibre of students.

As at 31 December 2015, the Group has built 36 schools 
in the provinces of Central and West Kalimantan. To 
meet the needs of approximately 4,300 students aged 
4 to 18 enrolled in our schools, we employ 267 teachers, 
teaching administrators and helpers. We also reward the 
top three to five students in selected community schools, 
provide allowances for teachers in community schools to 
encourage them to stay on in the remote areas, provide 
funds for local educational activities and fund building 
materials for school repairs.

The Character Camp Programme

Started since 2013, the Character Camp seeks to 
shape the minds of young participants and focuses on 
instilling values and character traits such as truthfulness, 
obedience and attentiveness in students; supporting the 
development of good moral character in young children 
that will grow to be upright and outstanding citizens of 
Indonesia. Along the way, as they apply these values in 
their daily interactions with friends, family and even with 
the teachers, these values will gradually be ingrained in 
them, as part of a strong culture and value system in the 
areas where we operate.
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To achieve independence, we are equipping teachers with 
teaching methods and materials. Teachers from the first 
two cycles assisted in the training of the third batch of 
teachers, with minimal supervision from an external team. 
There are also plans to develop the other character traits 
in-house, reducing our reliance on external consultants.

A total of 185 students, teachers and guests from our 
internal and external stakeholder groups participated in 
this year’s camp. Camp materials are presented in both 
Bahasa Indonesia and English, allowing students to pick 
up the latter more easily. Through the camp, teachers are 
provided an opportunity to teach in an additional language 
and pick up a different method of instilling character traits 
and values in their students.

To date, more than 1,500 participants have joined our 
Character Camp Programme which was first introduced 
in Central Kalimantan and subsequently implemented in 
West Kalimantan. We have received positive feedback 
from participants, which include students, teachers as well 
as educators from the regional education offices. Given 
the positive response, the Character Camp will become 
a regular summer holiday programme.

Adiwiyata Schools – Schools with an Environmental Focus

As part of our focus on sustainability, we invest in training 
young minds about the importance of the environment 
and sustainability practices. This allows the young to have 
an increased awareness of environmental concerns and 
understand the impact of their actions on the environment. 
This is also in line with the Ministry of Environment’s 
efforts to promote awareness of the environment with 
schools participating in activities that promote sustainable 
environmental practices.

Located in the middle of a palm plantation in Central 
Kalimantan, Bumitama Primary School has introduced the 
Adiwiyata Programme and provides students with insights 
to recycling and sustainable land use via projects such as 
integrated farming, practicing rotational farming of crops 
with the cultivation of roselle flowers, corn and kale, and 
learning to fully utilise plant parts by creating compost 
and feed for fish.

Via agriculture-based learning, participants experience 
first-hand how to manage and cultivate land to achieve 
optimal yields and attend lessons on best management 
practices. Bumitama provides the land, funds and 
materials for the programme, enabling students to 
experience agricultural entrepreneurship for themselves. 
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Concurrently, the programme also helps to foster an 
entrepreneurial spirit, creativity and innovation in the 
students from a young age. The community schools also 
benefit via an increased awareness on the environment 
and sustainable development.

The Group has plans to introduce similar programme in 
other schools, reaching out to students in kindergarten 
through to high school.

Training Centres

Internally, Bumitama strives to provide its employees with 
growth and learning opportunities via comprehensive 
learning programmes, one of which is the High Potential, 
High Performer programme. We are a firm believer of 
investing in our people to keep them motivated and 
relevant. To reinforce the Group’s corporate culture and 
core values, we have partnered the Institute of Agricultural 
Stiper Yogyakarta to develop and implement specific 
educational and development programmes.

Over the years, more than 1,750 undergraduates, trainees 
and employees have had the opportunity to develop, 
improve and expand their skills and ability through skills 
and development courses conducted at our two training 
centres, Pundu and Kendawangan Learning Centres and 
outreach events in Yogyakarta, Bandung and Jakarta.

The Group spent approximately IDR 2.1 billion on 
educational activities in 2015.

Increasing Awareness and Building Trust

The Group makes a conscious effort to share its research 
findings via magazine articles and participation in 
conferences and working groups for various certification 
bodies such as the Roundtable on Sustainable Palm Oil 
(“RSPO”) and Indonesian Sustainable Palm Oil (“ISPO”).

Reaching out to future leaders of the nation, Bumitama 
periodically conducts talks at local universities, inviting 
students and members of the public to learn more about 
the industry and its challenges. Apart from increasing 
awareness of the industry, the talks – attended by more 
than 300 participants – also help the Group to engage 
the public in conversation about the industry and the best 
practices and operational processes adopted at Bumitama.

Based on survey results, such talks have been well 
received and are an effective two-way communication 
tool. In line with the Group’s vision of continuously 
improving the public’s knowledge of the palm oil industry, 
we will continue to host such activities on an ongoing 
basis where opportunities arise.

HEALTH PROGRAMMES:  
PREVENTION, TREATMENT AND PROTECTION

Working hand in hand with our team of plantation doctors, 
nurses and volunteers, Bumitama provides free basic 
healthcare services to all employees through six clinics 
located in the areas we operate. Free medical check-ups 
are also made available to the local communities near the 
Group’s concessions.
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In 2014, the Group Partnered the Indonesian Red Cross 
(“Palang Merah Indonesia” or “PMI”) to construct the first 
blood bank, providing blood stock for district hospitals 
in West Kotawaringin, Lamandau and Seruyan. In 2015, 
the Group continued its strong relationship with PMI and 
conducted blood donation drives at various locations, 
including its Jakarta office.

Over the course of the year, we played a role in various 
health programmes including:

–	 Working with PMI in Kalimantan to provide building 
materials for the extension of the health centre in 
Pangkalan Bun;

–	 Fumigation of housing areas to prevent the spread 
of infectious diseases like malaria or dengue;

–	 Conducting mass circumcision events;

–	 Running birth control education programmes as well 
as distributing birth control devices; and

–	 Conducting workshops for young children to educate 
them about hygiene practices such as hand washing 
and teeth brushing with a goal of instilling good 
habits from young.

Mitigating the Impact of the 2015 Haze Crisis

2015 saw air pollution levels soaring to unprecedented 
highs as the transboundary haze crisis affected several 
Southeast Asian countries arising from forest fires in parts 
of Indonesia, exacerbated by the El Niño effect. Many 
Indonesians were impacted by the haze and those living in 
remote areas had little to no medical access and attention.

In response, Bumitama initiated a collective effort with 
various stakeholders to provide relief to members of the 
public via its “Public Health Services Against the Impact of 
Haze” initiative. The main objective of the programme was 
to reach out to villagers in remote areas around the larger 
towns of Palangkaraya, Pangkalan Bun and Ketapang. 
Volunteers from Bumitama worked together with various 
partners such as the uniformed forces of the government, 
PMI, Muspida and volunteers from the nearby universities 
to provide 24/7 mobile health services available to the 
public for close to a month.

Together with a team of medical staff, complimentary 
health consultations, medical treatments, medication and 
temporary resting places were made available. The team 
also distributed masks, nutritious food and medication 
to the locals while educating them about good health 
practices and environmental protection. Through this 
programme, Bumitama reached out to approximately 
5,500 villagers living in 33 villages located in Central and 
West Kalimantan.

In total, the Group spent IDR 1.2 billion on funding health 
programmes in 2015.

SOCIO-CULTURAL, RELIGIOUS AND 
INFRASTRUCTURE PROJECTS:  
MAINTAINING STRONG TIES WITH THE LOCALS

Supporting Socio-cultural and Religious Activities

In support of the multiculturality and strongly rooted 
cultures of Indonesians, the Group has taken steps to 
support the development and promotion of social and 

B U M I TA M A  A G R I  LT D .
A N N UA L  R E P O R T  2 0 1 53 2

Corporate Social Responsibility



cultural activities. In 2015, Bumitama supported various 
initiatives including:

–	 Funding the building and repair of places of worship;

–	 Allocating worship areas for staff of different religions;

–	 Organising activities for the Bumitama Women’s 
Group with the aim of fostering cohesiveness and 
unity;

–	 Building of community halls and areas to encourage 
staff to participate in sport and recreational activities;

–	 Organising various events such as sports and family 
days;

–	 Participated in traditional events and social functions 
organised by the districts and provinces; and

–	 Celebrations for Indonesia’s 70th Independence 
Anniversary where the Group donated to the 
Hilaluddin Foundation to improve the welfare of 
local communities and organised competitions for 
events such as fishing, tug of war, panjat pinang and 
shooting competitions.

The Group contributed IDR 1.4 billion and IDR 1.3 billion 
for socio-cultural and religious projects respectively in 
2015.

Enhancing Infrastructure

Accessibility is one of the best ways of promoting growth 
and communication. To this effect, Bumitama has invested 

in infrastructure and carried out activities to build, restore 
and improve existing infrastructure. Some of which 
include:

–	 Building of roads and bridges to create links between 
villages;

–	 Repair and maintenance of roads;

–	 Provision of tanks and engines/pumps for the 
extraction, filtration and storage of clean water; and

–	 Provision of electric generators and cables.

Keeping in mind the importance of clean water for our 
communities, we continued to invest in this area, with the 
Group investing approximately IDR 112.5 million in 2015 
to support the provision of water pumps and construction 
of artesian wells (boreholes).

The Group sponsored IDR 0.6 billion in support of multiple 
infrastructure projects during the year.

GROWING SUSTAINABLY FOR OUR FUTURE 
GENERATIONS

Sustainability is a part of our DNA and we have re-affirmed 
our commitment to the RSPO and reviewed our operations 
to work towards attaining world class standards. Our 
efforts culminated in the launch of a refreshed Sustainability 
Policy (the “Policy”) and our first Sustainability Report 
(the “Report”) published in August 2015. It expresses 
our commitment to avoid deforestation, development 
on peat whilst respecting the rights of communities 
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and human resources. The Policy acts as a guide for 
the structure and implementation of our social and 
environmental programmes, projects and targets, outlines 
our commitment to traceability and responsible sourcing 
and encourages engagement and reporting. Together with 
external certifications, the Policy now forms the backbone 
of our approach to sustainability.

Forest Conservation and Sustainable Land Use

Indonesia harbours a luscious and unique natural 
environment, but at the same time, a significant 
percentage of its population still lives below the poverty 
line. As such, Bumitama adopts a holistic integrated 
landscape approach to protect natural habitats while 
ensuring the development needs of the local populations 
are met. Our participatory landscape approach which 
seeks to identify appropriate conservation and sustainable 
use models for forest, peatland and agroforestry set-
asides on the basis of Free, Prior and Informed Consent is 
currently under trial. The village is central in our decision-
making process pertaining to plans for areas within and 
around the boundaries of our plantation lease areas, with 
a goal of promoting the conservation and sustainable use 
of forest, peat and agroforestry, which contribute to long 
term food and income security.

In support of the integrated landscape approach, 
the Group used the High Conservation Value (“HCV”) 
assessment, High Carbon Stock (“HCS”) approach, 
peat delineation test, land cover, land use and land use 
change analysis and Social Impact Assessment (“SIA”) to 
determine locations or areas with HCV, HCS, and peat in 
2015. The Group also socialised with the community prior 
to preparing the planting plans for these new concessions. 
The new planting plans are to be audited under the New 
Planting Procedures of the RSPO.

We continue to strengthen our monitoring and conservation 
work to ensure that our operations do not pose further 
threats to wildlife. We enlarged the pool of operational 
teams and educate them about HCV monitoring and how to 
detect signs of wildlife. The agronomy, research, geological 
and quality control teams are now also involved in the HCV 
and HCS assessments. They were previously only involved 
in patrolling exercises and classroom training. In addition, 
we utilise a spatial monitoring and reporting system as well 
as a global positioning system where the teams record 
various risk factors observed during their patrols on paper 
prior to transferring the information to an online database 
to facilitate the monitoring and surveillance of the protected 
animals.
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Reducing Greenhouse Gases; Converting Waste to Energy

Recognising that the palm oil industry has a vital role 
in reducing greenhouse gas emissions in Indonesia, 
Bumitama is looking to convert waste products from 
palm oil processing into energy as part of its “zero waste 
management” policy. During the palm oil production 
process, solid waste in the form of fibres, shells, Empty 
Fruit Bunches (“EFB”) and liquid waste in the form of 
Palm Oil Mill Effluent (“POME”) are generated. EFB and 
POME are recycled as organic fertilisers in our plantations 
and composting site. This enables the recycling of waste 
products while minimising water and soil pollution.

As part of our commitment to reduce Greenhouse 
Gas (“GHG”) emissions and the impact of GHG, the 
Group has been studying various methods to achieve 
its goal of lower GHG emissions especially with POME, 
one of the main sources of GHG. We partnered waste 
treatment and integrated power solutions providers 
(the “Solutions Provider”) to build two biogas plants 
in Central Kalimantan. These two plants, slated for 
completion in early 2017, are part of Bumitama’s pilot 
project to use liquid waste to generate electricity; a more 
efficient and environmentally-friendly method of power 
generation. The local communities near our plantation 
stand to benefit from a more stable flow of electricity. 
The government would also have access to additional 
electrical supply at a lower cost as power will be sold 
to the grid under a Power Purchase Agreement with the 
Indonesian government-owned electricity distributor PT 
PLN. The two plants are estimated to capture almost 14 
million cubic meters of methane a year, and will be able 
to produce more than 5.5 megawatts of electricity. The 
Group also minimises GHG by using by-products such as 
fiber and palm kernel shells from the palm oil production 
process to generate electricity while using EFB as land 
cover and fertiliser.

Bumitama’s commitment to not clear peat area or 
deforest, together with our focus on sustainable land 
planning, will result in significant reductions in GHG 
emissions.

Enhancing Productivity

Enhancing the productivity of our land through 
improvement of yields and extraction rates is an integral 
part of sustainable agriculture. To boost productivity, the 
Research, Quality Control and Engineering departments 
have worked together to identify and study areas which 

can be improved such as yield, oil content and bunch 
weight. Generally we were able to maintain stable levels 
of yield per hectare and an oil extraction rate that is 
slightly above industry average as seen in the table 
below. The decline in yield per ha in 2015 were due to 
the high hectarage of immature palms transferred to the 
mature palms category and impacted by the haze and 
prolonged dry weather last year. The larger volume of 1 
million tonnes of external fruits caused Oil Extraction Rate 
(“OER”) to deviate slightly from our target average of 23%.

2011 2012 2013 2014 2015

Yield per ha 16.3 18.8 17.4 18.4 17.8

OER (%) 24.0 23.8 23.3 23.2 22.9

Anticipation and Prevention of Fires

In light of the annual haze resulting from land burning 
in Sumatra and Kalimantan which resulted in high GHG 
emissions and much environmental damage, Bumitama 
took proactive measures to provide part of the solutions 
for the situation. Since our inception, we have adopted a 
strict zero-burning policy – which bans all use of fire for 
land clearing and waste disposal within our plantations 
and plasma developments.

A Hotspot and Fire Alert mechanism was established 
within the Group with employees and members of the 
public trained to anticipate fires during the dry season 
via the usage of various weather forecasting tools such 
as NASA hotspots location maps. Internally, the Group 
has engaged consultancies to put in place and enhance 
robust fire prevention measures and conduct checks on 
the readiness of fire-fighting equipment. Despite these 
measures, occasional fires do occur in our plantations 
and near its vicinity. A special task force was formed 
in November 2015 to understand the source of fire, 
improve preventive measures in our plantations and 
the surrounding areas, enhance fire predictive skills 
via satellite imagery systems, watchtowers and ground 
patrols to reduce response time and put out fires. More 
information on Bumitama’s comprehensive programme 
can be found in the Sustainability Report on pages 32 
and 33 and in the report titled “Bumitama Reports on the 
Progress of ASMR” dated 26 November 2015.

We are also participating in the “Village Fire Prevention”  
programme organised in conjunction with the regional 
uniform forces and police.
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Complaints and Grievance Mechanism

Following complaints from the public in 2013, we reviewed 
our processes to ensure that stakeholder queries were 
addressed on a timely basis and stakeholders have 
access to remedies. In 2015, we introduced a new 
complaint process which clearly outlines the procedures 
and responsibilities of various departments so as to 
ensure all complaints are reported and addressed quickly 
at the Group level. This process also encourages our 
stakeholders to approach the Group first before reaching 
out to external parties such as the RSPO or posting it 
online and/or on social media and we have found the 
process to be beneficial and engaging. A case in point 
would be our communications and engagement efforts 
with Greenpeace and Friends of the Earth.

Bumitama has successfully resolved the four complaints 
lodged in 2013 by engaging with those who lodged 
the complaints, fully implementing the RSPO P&C and 
engaging consultants and the civil society to undertake 
additional detailed surveys for areas covered with natural 
vegetation and rich biodiversity.

Sustainability Certification

At the end of 2015, the Group received its third RSPO 
certificate for a mill located in West Kalimantan. The total 
certified volume and area can be seen from the chart 
below. Bumitama will be guided by its time bound plan 
to the RSPO on RSPO certification.
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Correspondingly, the Group will also hasten the 
mandatory certification process with the ISPO. To-date, 
one processing mill has been certified.

Bumitama also engaged a number of buyers on various 
traceability and verification exercises. Feedbacks from the 
Sustainability team reflect the usefulness of these audits, 
which increased their understanding while enriching their 
experiences.
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The table below provides a quick snapshot on the progress of various initiatives that support our Policy:

Targets and objectives

What we want to achieve Our target (year-end)

No expansion without Free, Prior and 
Informed Consent from local communities†

•	 Immediate.

No new developments without HCV and 
HCS approach assessments†

•	 Conducted HCV, HCS, SIA, land cover and land use analysis and peat 
delineation test for new concessions; 

•	 New planting planning and New Planting Procedure in 2016.

New Business Ethics Policy socialised with 
staff and made publicly available

•	 On target, completed socialisation in December 2015.

Zero fatalities • 	Update 2015 shows zero fatalities;  

• 	Will continue to improve procedures to ensure human safety in 2016 and 
beyond.

Eliminate use of Paraquat in all plantations 
and plasma schemes

• 	Programme on track, checks show no Paraquat purchase since mid of 2015;  

• Full elimination by December 2016.

Develop partnership with reputable orang-
utan organisation to protect and increase 
orang-utan populations in Kalimantan

•	 2016.

Reduce accidents rates by 40% •	 Implementing mitigation measures in 2016 to ensure achievement of 40% 
from 21.6 by end 2017.

Complete survey and mapping of 
independent smallholders that supply FFB

•	 On track with programme; basic data gathering completed in 2015; 

• 	Audit, site verification, interviews and training by December 2016;

• 	Pilot smallholders yield and replanting programme in 2017.

Measure and publish our carbon footprint 
and develop a reduction strategy

•	 Completed GHG data for certified mills in 2015; 

• 	To complete GHG data for all mills by 2016;

• 	Two methane capture plants by 2017.

FFB processed by our mills is traceable to 
our own estates and plasma smallholders

•	 Completed data gathering by 2015;

• 	Audits and verification in 2016;

• 	Targeted full completion by December 2017.

All FFB purchased can be documented 
to originate from legal and responsible 
sources

•	 Completed documentation preparation in 2015;

• Audit and verification in 2016, to be completed by December 2017.

All mills and plasma smallholder schemes 
RSPO certified*

•	 On track, completed one mill in 2015;

• Preparing plasma for certification in 2016; 

• Target to complete as per time bound plan by December 2020.

†	 These commitments are ongoing. We will report on compliance in future sustainability reports

*	 Or one year from Hak Guna Usaha and relevant permits approved if not before 2020

GOING FORWARD

Our strong commitment to corporate social responsibility 
initiatives spanning economic, education, healthcare 
and socio-cultural activities have helped us to maintain 
strong ties with the locals. Recognising the importance 
of sustainability and in the spirit of giving back to society, 
we seek to continually improve the welfare of local 
communities and environmentally-friendly practices.

Looking ahead, we are cognisant that our CSR initiatives 
are a work in progress and we are committed to the 
incessant refinement of our approaches and expand 
the reach of our CSR programmes. We will also remain 
mindful of the need for a balanced and sustainable 
approach and seek to maximise the long-term interests 
of all our stakeholders.
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