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"Nurturing and Managing Forests
with Community Engagement and 

Empowerment"
 Forests cover approximately 30 per-
cent of our planet. These are not 
merely stretches of land filled with 
trees, but ecosystems with a variety of 
biotic and abiotic components that 
intertwine and support each other. A 
healthy forest provides a safe haven 
ffor terrestrial biodiversity and sup-
ports livelihoods of the people that 
live around it. However, substantial 
forest areas remain subject to devel-
opment pressure. Inadequate plan-
ning and coordination, as well as a 
failure to acknowledge its signifi
cance and need for protection are 
typical causes of these shortcomings. 
As conservation, restoration and sus-
tainable management are key to en-
suring the future viability of Indone-
sia’s forests, a growing number of 
stakeholders, including companies 
and individuals are coming together 
to provide the missing guardianship; 
through collaborations, training and 
innovative practices in search of prac-
tical and long-term solutions. 

Considered a front-runner in the 
sustainability of the Indonesian palm 
oil industry, Bumitama Agri Ltd. (Bu-
mitama) and its subsidiaries have 
been engaging in hands-on partner-
ships with wide stakeholder participa-
tion. Embarking on its Bumitama Bio
diversity and Community Project 
(BBCP), a landscape-based collabora-
tive program that aims to establish a 
wildlife migration corridor and pro-
tect the area’s rich biodiversity and 

forests, Bumitama began its close col-
laboration with the local communi-
ties. Building on its accomplishments, 
the program gradually built a strong 
connection with the surrounding 
communities and expanded into 
areas beyond Bumitama’s concession 
boundaries. One of the first commu-
nities that partnered with Bumitama 
was the village of Desa Simpang Tiga 
Sembelangaan (STS) located in 
Ketapang district of West Kalimantan.

 Supported by the traditional 
wisdom of the local community, Bu-
mitama conducted a village land-use 
planning exercise, mapping all village 
land including the vast protected for-
ests belonging to the state. The infor-
mation gathered later served as the 
foundation of a successful application 
for the Social forestry permit with the 
Indonesian Ministry of Environment 
and Forestry (KLHK). 

 Pak (Mr.) Iskandar, a 52-year-old 
native from STS was one of the local 
initiators of this project. As the tradi-
tional community leader, he was nat-
urally suited to become the chairman 
of the LPHD (Lembaga Pengelola 
Hutan Desa - Village Forest Manage
ment Unit), a community elected 
body that oversees activities under 
the assigned Social forestry permit. 
Pak Iskandar confessed that when he 
was first appointed, he had only limit-
ed knowledge about the concept of 
large-scale forest management. 

“To cut down a tree is to destroy thousands 
of lives” - Iskandar





Illegal Logging Inside the Social Forestry Areas Still Persists

 Unsurprisingly, all positive pro-
grams have their fair share of obsta-
cles, and these collaborative efforts 
are no exception. In the past, before 
the Sembelangaan Village forest area 
became a government-owned pro-
tected forest, the local village and its 
people always felt that this forest be-
longed to them.  It contradicts the 
fact that legally the forest belongs to 
the state,  

 "They have strong customs and culture, believing the forest they live in be-
longed to their ancestors, so they do not accept the designated zoning and its 
borders. Some people still do prohibited activities in the Sembelangaan Vil-
lage forest area because they compare it to other forests, which can be used 
for their livelihood. We hope that with constant education and assistance pro-
vided to ensure income for the wide community from sustainable sources, we 
can gradually change this mindset” said Pak Iskandar

which is administered by the local 
branch of the forestry department.  
Due to the community's misconcep-
tions about the area's use, smallhold-
er farming and forest logging contin-
ue to be practiced despite the new 
social forestry license. This creates 
friction between some of the resi-
dents, since there are still those who 
do not understand the significance of 
the village forest and its protected 
land - zoning. 

Areas Around the Village Impacted by Forest Fires

 Along with the logging, the threat 
of forest fires remains a persistent 
issue. However, the community has 
learned from the painful experience 
of forest fires in 2015 and 2019, which 
spread high into inaccessible terrain 
and had to be extinguished by heli-
ccopters. Building on the long-term 
partnership under the Desa Bebas 
Api program, Bumitama's own Fire 
Management program, and the spe-
cial assistance provided to the STS vil-
lage's local community, stakeholders 
agreed to include the forest commu
nity in fire prevention for their invalu-
able understanding of the local field 
conditions.

 As part of the partnership, these 
locals are trained to patrol the forest 
and protect it from fires. 

  "Directing our program to the 
people living adjacent to the forest, 
we intend to gain better control over 
the potential risks of fires and defor-
estation, while empowering them to 
become guardians of the conserva-
tion areas" said Pak Iskandar.



Stable Stream of Water Provides Renewable Electricity for the Ecotourism Site

Ecotourism Potential  of the Village Forest 

Air Hitam Waterfall Quickly Became a Favourite Spot With the Locals

 When asked about his other aspirations, Pak Iskandar replied, "We are cur-
rently developing certain parts of the Sembelangaan Village forest for 
agro-tourism and waterfall ecotourism, which is a way of utilizing the existing 
environmental services within the village forest"

 Interestingly, just downstream from the waterfall, the LPHD installed pipes 
and small turbines to serve as a micro-hydro power plant, providing electricity 
for the eco-tourism site installations. Pak Iskandar is optimistic that this project 
will educate locals about renewable and clean energy sources, which may one 
day be used to generate power in the STS Village on a larger scale. 

 Pak Iskandar's aspiration for LPHD aligns with Bumitama's larger goal of identify-
ing solutions for the local communities and improving the surrounding forest. 
Working together for the 35 years duration of the Social Forestry permit offers all in-
volved with a unique opportunity to create a thriving, independent community with 
healthy forest, supported with a variety of ecosystem services and sustainable prod-
ucts originating from it


