
Walking down southwest the slightly sloping path at Simpang Tiga Sembelan-
gaan village forest, we could see the sun setting behind the horizon, lining the sky 
from the Sungai Putri peat swamp forest in the distance. This forest is one of the 
major ecosystems in West Kalimantan, that are the natural habitats of endemic spe-
cies such as orangutans (Pongo pygmaeus-wurmbii), kelasi (Presbytis rubicunda), 
proboscis monkey (Nasalis larvatus), canary squirrel (Rheithrosciurus macrotis) and 
black orchid (Coelogyne pandurata), together with the neighbouring Gunung Tarak 
forest and Gunung Palung National Park.

Bumitama commits to protect, con-
serve, and enhance the ecosystem 
through the management of natural 
resources and biodiversity, including the 
conservation of this crucial connecting 
area. This also translates to its operation-
al practices through implementation of 
the No Deforestation, No Peat, No 
Exploitation policy. Setting aside areas of 
forest, peat and biodiversity from devel-
opment, the company manages more 
than 40,000 hectares for conservation 
purposes across all of its management 
areas.

Besides providing unconfined 
space for several key species, 

this migration corridor can also 
enhance the genetic quality of 
orangutans because it enables 
the same sub-species of orang-

utan in Sungai Putri to breed 
with the ones in Gunung Tarak 

and Gunung Palung.

West Kalimantan
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Community Empowerment 
Hand in Hand with Forest Conservation

Being so close to villages and oil 
palm plantations, these ecosystems are 
susceptible to many threats from 
human activities such as illegal logging, 
slash-and-burn practices, land conver-
sion, and illegal hunting. As a leading 
grower and producer, Bumitama 
understands the importance of pro-
tecting these ecologically sensitive 
areas. Moreover, conservation areas 
located in one of its subsidiaries con-
nect the forests of Sungai Putri with 
those in Gunung Tarak, offering a 
migration route for wildlife in search for 
food. 



Monitoring of Flora and Fauna in the Forest Areas

“Now that the forest is not what it 
used to be, I can only pray that it will 
recover so that the future generations 
can enjoy it in the same way we and our 
ancestors had.” 

A glimmer of hope appeared when 
Bumitama, an oil palm agribusiness 
company operating in the Sungai 

organisation Earthqualizer helped the 
local community with the social forestry 
scheme application to the Ministry of 
Environment and Forestry (KLHK). This 
collaboration in implementing sustain-
able land use initiative will support the 
indigenous community in managing 
and restoring the forest areas over the 
period of 35 years.

Tropical Pitcher Plants 
(Kantong Semar) or 

Nepenthes campanulata

With it came the opportunity for Pak 
Nikolaus and the people in the local 
village forest management unit (LPHD) to 
manage the 3,383 hectare state-owned 

dream of fully restoring the ecosystem 
functions of the once-mighty Belaban 
Rayak forest, to provide food and fresh 
water for its people and habitat for wildlife.

The Canopy of the Belaban Rayak Forest

Traditional Long Knife
of the Dayak People

-
tives have begun since 2020. Aiming to 
stabilise and restore the vanishing forest 
cover. LPHD and its partner Bumitama, 
have set annual reforestation as their 
primary focus. Besides the forest trees 
like mahogany and sengon, the refor-
estation will utilise trees known to pro-
duce fruit with high economic value, like 
durian, longan, avocado, guava, jengkol, 
and even coffee and cocoa which have 
become highly sought after in markets 
beyond Kalimantan. 

Pak Nikolaus, who was chosen to be 
the leader of the LPHD, worked with 
Bumitama and Earthqualizer and 
formed a plan for sustainable manage-
ment and reforestation of the village 
forest  with provisions of sustainable 
alternative livelihoods for the local 
people in mind. Agroforestry is prac-
ticed in designated forest areas and 
allows the community to protect wildlife 
biodiversity while gaining economic 

AT THE END 
OF 2022, 
MORE THAN 
14,000 TREES 
HAVE BEEN 
PLANTED, 
SPREAD 
ACROSS 47 
HECTARES 
INSIDE THE 
VILLAGE 
FOREST.

Left to right: Janrahman Simarmata, Conservation Assistant
and Yoga - BBCP Field Operation

The trained team patrols the vast areas 
using Spatial Monitoring and Reporting 
Tools (SMART), drones and camera traps. 
They often encounter many protected 
or rare, endangered and threatened 
species, such as the Bornean orang-
utans, proboscis monkeys, hornbills, or 
sun bears.  A positive sign of progress 
was seen in early 2020 when a baby 
orangutan was born in the conservation 
area. 

All programmes are controlled by the 
Bumitama forest rangers, who, with the 
help of the neighbouring community, 
monitor the areas for threats and record 
sightings of protected species of biodi-
versity.

The launching of the Bumitama Bio-
diversity and Community Project 
(BBCP), a collaborative project with a 
variety of stakeholders in 2016, was just 
another step in the process of managing 
conservation areas alongside oil palm 
plantations. The BBCP is a land-
scape-based program that aims to pro-
tect and sustain biodiversity and forests 
while engaging the essential participa-
tion of the local communities in activities 
directly linked with conservation but also 
helping them to improve productivity of 
their farms, which has a direct impact on 
deforestation in the area. 

With 2017 marking the recognition 
of BBCP's work in Sungai Putri as an 
essential ecosystem zone (KEE) by the 
Governor of West Kalimantan, Bumita-
ma and other stakeholders agreed to 
carry out joint management that 
includes protection, preservation, and 
sustainable use of land in the wider 
landscape area.

This provides an umbrella for the 
conservation activities conducted by 
Bumitama and its partners in the area of 
around 8,000 hectares managed under 
the BBCP, including ecosystem and bio-
diversity monitoring, forest rehabilita-
tion and agroforestry partnerships with 
local communities. 

Janrahman Led the Rehabilitation 
of the Migration Corridor

Spatial Monitoring and Reporting
Tools (SMART) and Camera Trap

A Mother and Daughter of Orangutan 
Seen in 2020 at the Conservation Area

Proboscis Monkey (Nasalis larvatus)

BBCP Signage at Berajang
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Harvesting Watermelon in the Village Forest Area

At the management site of the 
BBCP, located in a former oil palm tree 
nursery called Berajang, the Bumitama 
team set up a multi-purpose training 
centre for its employees as well as for 
interested local communities. To help 
improve their income from the existing 
land and thus prevent land clearing in 
forest areas, Bumitama trains locals in 
the correct way of growing fruits and 
vegetables, integrated with rearing 
chicken which eat the local produce 
and, in return, provide fertiliser for the 
farm.

Here at Berajang, seedlings of trees 
collected from the forest or purchased 
from illegal loggers in effort to stop cut-
ting down of the surrounding forests are 
nurtured before being planted back into 
the forests of the BBCP programme and 
the social forestry partnering areas.

Jungle Track Towards the 
Southern Part of the Corridor

Yoga, Iwan, and Haris, Walk 
for a Morning Patrol at BBCP

Pak Nurmanto Jarwano 
One of the Local Partners

Early in the morning, the team of 
forest rangers departs to check the reg-
ular patrolling route in the forest, carry-
ing seedlings of the trees ready to be 
planted. The team often collaborates 
with people from neighbouring villages 
in return for a small compensation and 
the promise of future harvest from the 
trees that they carry to the forest with 
them.

disseminated seeds using drones over 
an 800-hectares area. “With this 
program, reforestation became more 
convenient, efficient, and effective,” 
explained Pak Amin, Bumitama’s 
Conservation Manager.  

  Sengon (Albizia chinensis) is a 
fast-grow legume tree which can create 
shade and microclimate, making it the 
perfect supporter for nyamplung (Calo-
phyllum inophyllum) during its germi-
nation before growing into a mature 
tree, up to 20 metres high.

BBCP works in collaboration with 
local communities to benefit the envi-
ronment and people. Pak Amin explains, 
“Our conservation programs are not just 
about protecting the environment and 
biodiversity but also transforming dam-
aged or abandoned lands into produc-
tive ones that can become an alterna-
tive source of income for the communi-
ty.”  

Pak Nurmanto Jarwano, who 
migrated with his family from Central 
Java to West Kalimantan more than a 
decade ago, was one of the local part-
ners who participated in this program. 
“The restoration of this area brings 
significant benefits to the surrounding 
community. Fires are prevented, we can 
breathe fresh air, and we live in a 
healthier environment. In addition, the 
local community’s economy is also 
improved by joining this effort,” he said. 
“When I planted trees here with my 
friends, I imagined the blessings the 
forest would bring in the future, from a 
simple thing like firewoods to the sereni-
ty we can feel by seeing the green scen-
ery.”

Some reforestation areas are difficult 
to access or unsafe to access because of 
the remains of trees burned in the 2019 
fires that could injure people under-
neath them. Bumitama overcame this 
challenge through a technology-inte-
grated program, FlyForest, which 

Nursery at Berajang Area

Flyforest a New Technology
 Development for Forest Restoration

In this program, 150 kg of 
sengon and 500 kg of 

nyamplung seeds were spread.
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Pak Jumadi  the Regional Head 
of Management of Nanga Tayap

This scheme is also one of the many 
initiatives Bumitama undertakes to 
mitigate illegal logging and hunting 
threats. Among the proactive figures is 
Pak Amran Sinaga, a man that once 
was in the unauthorised timber pro-
cessing business but then ran a cacao 
plantation with a farmer group in Sim-
pang Tiga Sembelangaan, Ketapang 
Regency. As much as he likes to win, he 
experienced some failures first-hand 
when he tried several times 

BBCP supports the locals with an agro-
forestry scheme, supplying them with 
many different tree seedlings, like crys-
tal guava, mango, longan, cacao, 
durian, and jengkol, to plant in the 
village forest areas.

to plant cacao seeds that he brought 
from his hometown, North Sumatera.  In 
2021 he encountered Janrahman, 
Bumitama’s conservation specialist and 
shared his story. This young man strong-
ly favoured Pak Sinaga’s willingness to 
learn about cacao plantation. “Bumita-
ma provides us with seedlings, train-
ings, and facilities. They also helped us 
to sign an MoU with an artisan choco-
late company,” said Pak Sinaga spright-
ly. With his farmer group he intercrops 
the cacao with banana, durian, and 
citrus trees. “Looking back, fires always 
happened here during drought season. 
Today with the trees grown, fire no 
longer happens in this area, which was 
my main goal when I started this plan-
tation. I also often take my daughter 
here, share some of the profit from the 
banana sale with her, and teach her 
how protecting nature this way is bene-
ficial both for us and the environment.”

Pak Amran Sinaga a Cacao Farmer

Cacao Tree (Theobroma cacao)

Crystal Guava (Psidium guajava)

When it comes to putting BBCP into 
action, ensuring community participa-
tion still remains a challenge for 
Bumitama’s team. The community 
believes they do not have the skill set to 
pursue a livelihood aside from the tradi-
tional means of income, such as the 
small plantations they held for many 
years. “Due to the lack of experience 
with intensive plant cultivation in the 
area, we strive to ensure there is a con-
tinuous transfer of knowledge from our 
team to the local community, through 
various group discussions, trainings 
and field studies so that they can grad-
ually learn how to effectively grow crops 
that will become their alternative 
source of income, utilising the existing 
land and without having to resort to 
deforestation or dangerous methods 
such as land clearing through burning,” 
stated Pak Amin.

Multi-stakeholder support is essen-
tial for efforts like BBCP. For conserva-
tion initiatives to succeed alongside 
palm oil plantations, coordination 
among all key stakeholders, including 
the government, is needed to establish 
a solid foundation and integrate conser-
vation activities of all involved into the 

long-term development planning. As 
Pak Jumadi , the  Regional Head Man-
agement of Nanga Tayap , put it, "The 
community must continue to  prosper 
while being mindful of the environ-
ment.  A collective effort from outside 
and inside needs to be further pursued 
for programs like BBCP to thrive." Aside 
from the challenges, BBCP closed 2022 
with a good note, succeeding in rehabil-
itation of additional 40 hectares of land 
with more than 21,000 trees. This initia-
tive will continue to build on the accom-
plishments of the past 6 years and 
expand its activities to increase partici-
pation with programmes tailored to the 
needs of the local communities and the 
surrounding ecosystems.


